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DiSSCo PREPARE Kick-off meeting participants (Photograph by Jani Jarvi)

Meeting Summary

The Kick-Off meeting for DiISSCo PREPARE was held at the Suomenlinna Fortress, Helsinki
(Finland) hosted by the Natural Science Museum of Helsinki (Luomus) and as part of the three-
days of DiISSCo Rising events.

The meeting brought together a total of 75 delegates representing 29 of the 30 participating
institutions. The aim was to communicate and consolidate project aims, consider strategic
alignment with the wider European and global landscape, and facilitate networking and
discussion between project participants.

Themes for presentations and discussions were as follows:

DiSSCo Preparatory phase: The project Coordinator gave a brief overview of the
preparatory phase of DiSSCo. Outlining the fact that it consists in a portfolio of
interlinked projects (DiSSCo-linked projects and external projects) and activities run
by the Coordination and Support Office. Furthermore, the Coordinator presents the
five readiness dimensions to reach as main goal of the project.

Project Streams: DiISSCo PREPARE Stream Coordinators responsible for Business
(WPs 2,4,7,8) and Science & Technology (WPs1,3,5,6) presented a thorough overview
on dependencies among projects.

During the meeting, breakout sessions offered an opportunity to the Streams to the
work s to present their approach and discuss in depth the existing groundwork.

Project Management: Introductory sessions by the project manager covered
procedural issues and tasks relating to Coordination and Management. These included
financial administration, communication, risk management, ethics, and quality control
with the opportunity for discussion amongst attendees.



Work Package Introductions: Eachwork had an introductory session. Work Package
leaders individually summarised their objectives, outcomes usefulness in the wider
framework of DiISSCo mission, tasks and ownership, key risks and open questions.

Linked Projects: DiSSCo-linked project coordinators had also the possibility to
present the latest outcomes and expected synergies with Prepare. ICEDIG
Coordinator, Leif Schulman, highlighted the most relevant outcomes presented during
the project’s final conference on the previous day. The session gave the opportunity to
discuss amongst attendees.

Synchronisation in DiSSCo: The Coordinator highlight the importance of
understanding the synergies and complementarities of the myriad of activities and the
need of advisory bodies to guide technical and scientific developments in a wider
landscape of initiatives as well as the existing structures investing efforts in the
alignment and synchronisation of activities, the Strategic Alignment of Projects (SAP)
and the Synchronisation Groups.

Following this event, Work Package leaders will arrange individual Kick-Off meetings via
teleconference to facilitate further in-depth planning discussions.

Documents Enclosed

Agenda
Participant list (sign-in sheet)
Link to presentations: http://twk.pm/ft5lgl2p4s
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DiSSCo PREPARE KICK-OFF MEETING

AGENDA

27" February, 2020 Suomenlinna Fortress, Helsinki.

09:30 Registration
09:45-09:50 Welcome (5 min) Anne Koivunen
Luomus Digitisation Manager
09:50-10:15 Project overview (25 min) Dimitris Koureas
DiSSCo Coordinator
10:15-11:00 Introduction of Business Stream (5min) Ana Casino
Stream Coordinator
WPs outcomes description (10 min/each) Judite Alves - WP2 Leader
Michel Guiraud - WP4 Leader
Serge Scory - WP7 Leader
Ana Casino - WP8 Leader
11:00-11:15 Coffee Break
11:15-12:00 Introduction of Science & Technology Wouter Addink
Stream (5min) Stream Coordinator
Henrik Enghoff - WP1 Leader
WPs outcomes description (10 min/each) Vincent Smith - WP3 Leader
Mareike Petersen - WP5 Leader
Claus Weiland — WP6 Leader
12:00-12:30 Management and Coordination Eva Alonso
DiSSCo Prepare Project Manager
12:30-13:30 Lunch Myllysali Hall
13:30-14:10  Synchronisation in DiSSCo / discussion on Dimitris Koureas
DiSSCo Prepare work
14:10-14:45 DiSSCo-linked projects. Outcomes and synergies  Leif Schulman

relevant for Prepare
(7-8min/each)

ICEDIG Coordinator
Vince Smith
Synthesys+
Coordinator Ana
Casino

Mobilise vice-chair
Olaf Banki

COL+ Coordinator




14:45-15:00

Coffee Break

15:00-16:15 Breakout sessions Ana Casino
Business Stream Coordinator
Wouter Addink
Data & Technology Coordinator
16:15-16:35 Reporting & Financial administration Eva Alonso
16:35-16:45 AoB & Closure Dimitris Koureas
19:00-22:00 Reception at Luomus, Natural History Museum



mailto:https://www.lyyti.fi/reg/ICEDIG_Final_Conference_Dinner__DiSSCo_Prepare_Kick_Off_Reception_5959
http://www.luomus.fi/en/natural-history-museum
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GA |Georgiev Boyko ~National Museumn of Natural Hlstory (Bulgarla)
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_ LastName  FirstName  Affiliation 7 - Signature
GA Mylonas | Moisis ~ |Natural HlStOI‘V Museum of Crete, University of Crete I
~ |Nivart |Anne | Muséum National d'Histoire Naturelle f

‘GA |Paleco ;Carole |Royal Belgian Institute of Natural Sciences }
GA,!E?,PP__ - __E;B_ea_t? . :Hungarian Natural History Museum N |
GA Paton Alan  Royal Botanic Gardens Kew - - ]
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_ |Robertson Tim \GBIF

L !_Rtmpel o k,,;ViE'jPﬁ  raa 'University of Tartu
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